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MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS

OF

SYNERGY GRID & DEVELOPMENT PHILS., INC.
(the "Corporation")

Held on 07 May 2025, at 1:00 P.M
Via Videaconference

DIRECTORS PRE$ENT:
Henry T. Sy, Jr.
Robert G. Coyiuto, Jr.
Paul P. Sagayo, Jr.
Vicente D. Gerochi lV
Jose Perpetuo M" Lotilla
Luis Jose P. Fener
Francis Satumino C. Juan

AL$O PRESENT:
Maria Farah Z.G. Nicolas-$uchianco
Cheryl $. $aldafia-de Leon
Justice Lady P. Soriano
$elina lrene O. Ablaza
Zurohayda Yoko M. Montierro

1. CALL TO ORDER

The Chairrnan, Mr. l-{enry T. Sy, Jr^, called the rneeting to order and presided over the
same. The Corporate $ecretary, Atty" Cheryi S. Saldafia-de Leon, recorded the minutes of the
proceedlngs"

The Corporate $ecretary advised that the meeting was recorded, in compliance with the
requirements of the Philippine Securities and Exchange Commission i$EC) under $EC
lvlemorandum Circular No. 6, Series of 2020, which provides forthe guidelines for e boerd meeting
through videoconference. The recording will form part of the records of the Corporation.

2, PROOF OF NOTIGE OF MEETING AND CERTIFICATION OF QUORUM

The Corporate Secretary certified that natices were sent to all directors by electronic mail,
and that a quorum existed for the transaction of business. During the roll call, the Corporate
Secretary verified and confirmed the identity of the participants, their location, the device they are
using, that each participant received the relevant materials prior to the meeting, and that they can
clearly hear and see the other participants.

Name of Participant Location Device Receipt of
relevant

nnaterials
of the

meeting

Confirmation
that they can
clearly hear

and/or see the
other attendees

Henry T" Sy, Jr. MakatiCitv Tablet Yes Yes
Robert G^ Coyiuto, Jr Makati City Laptop Yes Yes
Paul P. $agavo, Jr Pasio Citv Laptop Yes Yes
Vicente D. Gerochi lV MakatiCity Desktop Yes Yes
Jose Perpetuo M. Lotilla Quezon City Mobile Phone Yes Yes
Luis Jose P" Ferrer Quezon City Laptop Yes Yes
Francis Saturnino C. Juan Pasis City Desktop Yes Yes
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Thereafter, the Chairman declared that the Board could now proceed to transact the
official business for this nneeting.

3. APPROVAL OF THE MINUTES OF THE REGULAR MEETING OF THE BOARD OF
DIRECTORS HELD ON 07 APRIL 2025

Upon motion duly nnade and seconcied, the directors unanirnously passed and approved
the following resolution:

.RESOLVED, that the minutes of the Regular Meeting of the Board of Directors
of the Corporation held on 07 April 2025 be approved."

4" PRESENTATION AND APPROVAL OF THE FINAHCIAL REPORT$ A$ OF 3{ MARCH
2025

The Corporation's Chief Financial Officer, TreaEurer, and Investor Reiations Officer, [\ils.
Justice Lady P. Soriano (CFO), presented the Financial Reports of Synergy Grid & Development
Phils., lnc. (Corporation) and its subsidiaries as of 31 March 2025.

Financial Performance {Parent Only)
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For the Financial Performance of the Corporation as of 31 ltlarch 2A25, operating
expenses have been steady at PhP23 Million, the same as the previous year. Other income for
this quarter only consists of interest income of PhP2 Million, resulting to a net loss of PhP21
Million as compared to the net income of PhP362 Million forthe sams period in the previou$ year.

Financial Position a$ of 31 March 2025 (Parent Only)
(Amourt$ io ll$llionsl
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Minutes of the Regular tVleeting of the Board of Directors
l-leld on 07 May 2025
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For the Financial Position of the Corporation as of 31 March 2025, total assets amounted
to PhP94"5 Billion, PhP254 Million of which consists of cash and other current assets. Total
Iiabilities amounted to PhP11 Million, and total equity amounted to PhP94.49 Billion.

Cash FIow a$ of 31 March 2875 {Parent Only}
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For the Corporation's cash flow as of 31 March 2025, net cash used in operating activities
wa$ PhP24 Million, while no amaunt wa$ used for investing activities and financing activities.
These resulted in a net cash decrease of PhP24 Million and an ending ca$h balance of PhP224
Million.

Financial Performance (Con$olidated)
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For the Consolidated Financial Reports of the Corporation and its subsidiaries (Group) as
of 31 March 2A25, operating revenue slightly declined to PhP13.37 Billion from the previous year'$
phP13"46 Billion. The decline was due to the feedback power paid by the Power Sector Assets
and Liabilities Management Corporation (P$ALM) that was received last January 2A24, but
operation service revenue was the $ame for every quarter because of the Interim Maximum
Allowable Revenue (|MAR) of PhP51 Billion.

Operating expense$ as of 31 March 2025 amounted to PhP6.32 Billion, which wa$ an
increase frorn PhP5.63 Billion as of 31 March 2A24 due to the phP400 Mitlion increase in
depreciation and the PhF200 Million increase in maintenance costs. Other charges increased by
37o/o to PhP2.7 Billion due to the reclassification of interest during construction to interest
expense. The resulting net income is
first quarier incorne of PhP5.88 Billlon

at PhP4.38 Billion compared to the previous year's

Minutes of the Regular lvleeting of the Board of Dlrectore
Held on 07 May 2Q25

0PE&{::S} SIFJ]Cr PslEr\*Lt5 " i?t !U?.1 f -i.j:j !:,!q !]*iT{ i1.-1r.i l-r,{s!



4

Financial Position as of 31 March 2025 (consolidated)
(Amounts irl liliilic0s)
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For the Financial Position of the Group as of 31 March 2025, total assets amounted to
PhP518"07 Billion" Noncurrent a$$et$ increased to PhP470.63 Billion due to continued capital
expenditures of the National Grid Corporation of the Philippines (NGCP) for the upgrading of its
sub$tations. Current assets slightly decreased to PhP47.44 billion mainly due to the decrease in
cash and ca$h equivalents.

Financial Position as of 31 March 2425 {Consolidated}
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On the other hand, total liabilities sllghtly increased from PhP343"62 tsillion to PhP344"97
Billion due to additional borrowings of NGGP. l*astly, total equity increased from PhP168.72 Billion
as of 31 December 2024 to phP173.1 Billion as of 31 [vlarch 2A25, mainly due to the PhPZ Billion
increase in retained earnings.t4kn(
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Held on 07 May 2025
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Cash Flow as of 31 March 2A25 (Consolidated)
(Amounr. in Mlllions)
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For the Group's cash flow as of 31 March 2025, net cash provided by operating activities
was PhP6.57 Billion, while net cash used in investing activities was PhP9.95 Billion. Net cash
provided by financing activities was PhP634 Million, consisting of new loan proceeds of PhPg.5
Billion, payment of loans of PhP4.25 Billion, payment of concession fee of PhP4.55 Billion, and
settlement of other obligation under lease liabilities of PhP70 Million. All of these resulted in a net
decrease cash of PhP2.75 Billion and an ending cash balance of PhP6.22 Billion for the quarter
ending 31 March 2025.

After some discussion and upon motion duly made and seconded, the following resolution
was approved:

"RESOLVED, that as recommended by the Audit and Risk Committee,
the Corporation's Financial Reports as of 31 [t/larch 2025, as presented by the
Corporation's Chief Financial Officer (CFO) be approved;

"RESOLVED FURTHER, that the Corporation appoints its Chairman, [Vlr.

Henry T Sy, Jr., President, Atty. Paul P. Sagayo, Jr., its Treasurer, Ms. Justice
Lady P. Soriano, or any director or officer of the Corporation as its authorized
representatives and signatories in the preparation and approval of the financial
reports, with authority to make the necessary arrangements in order to effect the
release of the same, and to sign, execute, and/or deliver any and all documents
in the name of the Corporation in connection therewith, including the signing of
relevant documents related thereto, as well as the performance of all other acts
incidental thereto."

"RESOLVED FINALLY, that these resrclutions shall remain valid,
subsisting, and enforceable, unless subsequently mrodified, revoked, rescinded, or
suspended by a resolution of the Board of Directors."

5. ADJOURNMENT

There being no further business to transact, the meeting was adjourned

[Sig n atu re page follows]

lt/linutes of the Regular Meeting of the Board of Directors
Held on 07 I'llay 2025
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Approved

W"o fuL,;-//r-
CHERVL S. SALDANA-DE LEON

Certified Correct:

Corporate Secretary

ROBERT G. COYIUTO, JR,
Vice Chairrnan

VICENTE D. GEROCHI IV
Director

f.^qg=ftp\
PAUL P. SAGAYO, JR.,

Director/President

{" F'r-' ,.J,.. )'-
JosE etnpEruo ru.i-r>Ilua

(ead lndependent Director

\N

D\,^d q, {r"zt',t
LUIS JOSE P. EERRER

lndependbnt Director
JUAN

Director

i\4inutes of the Regular lMeeting of the Board of Directors
Held on 07 May 2025


